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EXECUTIVE SUMMARY

In an ambitious project blending tradition with technology, a leading Sharia department within a prestigious Islamic banking
institution embarked on a transformative journey. This initiative aimed to digitize over a century's worth of accumulated knowledge
on Sharia laws governing banking operations. Leveraging state-of-the-art knowledge management systems, this project sought to
preserve the department's vast repository of global Islamic literature while making it accessible in a modern, sophisticated digital
format.

CUSTOMER OVERVIEW

The Sharia department, distinct and pivotal within the Islamic banking framework, operates on principles that differ fundamentally
from conventional banking systems. As the custodian of over 100 years of specialized knowledge on Sharia-compliant banking
operations, this team is not just a part of the bank; it is the bank's driving force. Their authority dictates the operational ethos of the
institution, ensuring compliance with Islamic laws across all banking functions.

THE CHALLENGE

Despite its rich repository of Islamic knowledge, including books from various Islamic communities worldwide, the department
faced significant challenges in knowledge accessibility and management.

The primary issues included:

B Difficulty in locating specific information quickly due to scattered resources.Lack of a centralized platform for storing and
organizing research notes.Limited collaboration and knowledge sharing among team members.

Difficulty in accessing specific information swiftly due to the manual search process in physical texts.

The challenge of bridging language barriers within a bilingual (Arabic and English) repository, complicating the
knowledge dissemination process.

SOLUTION

In collaboration with technology partners, the department initiated a comprehensive project to digitize its entire library of physical books. This
endeavor was not merely about converting physical pages into digital files but involved implementing an advanced knowledge management
system designed for ease of access, deep search capability, and cross-linguistic functionality.

Key Innovations Included

Deep Search Capability Sophisticated Access
Enabling users to perform searches that pinpoint specific Utilizing the latest in knowledge management
information within thousands of pages, facilitating direct technology to modernize traditional library access,

access to topics of interest on any given page. making navigation intuitive and user-friendly.

Cross-Translation Knowledge Management
Implementing bilingual search functionality, allowing for searches to be conducted in
English on documents originally in Arabic and vice versa, thus ensuring no knowledge is

lost in translation.

This digital transformation project has significantly impacted the Sharia department and the Islamic banking institution at large by:

Preserving and Enhancing Accessibility

Safeguarding a century's worth of
Islamic banking knowledge while
making it easily accessible to the
current and future generations of
banking professionals.

Efficiency in Knowledge Fostering a Culture of
Retrieval Continuous Learning

Dramatically reducing the time Encouraging knowledge sharing and

required to access specific
information, thus enhancing
operational efficiency and decision- ( @
making processes. A\ -

The digitization of the Sharia department's library is a landmark achievement in the intersection of Islamic tradition and digital
innovation. By transforming how knowledge is preserved, accessed, and utilized, the department has not only secured its
invaluable legacy for future generations but has also set a new standard for knowledge management within the Islamic banking
sector. This project exemplifies a successful blend of respect for tradition with a commitment to technological advancement,
reinforcing the institution's position as a leader in the competitive world of Islamic banking.

ongoing education by making a vast
array of resources readily available to
all department members.

About Acuvate

With over 17 years of experience in digital solutions, accelerating enterprise-wide digital transformation with our Al
accelerators, we provide solutions and services that modernize, automate and support organizations. We help our
customers transform their conventional processes to match the next-generation technological trend. We have a strong
presence in the US, Europe, and the Middle East, where we serve multiple Fortune 500 companies. We specialize in
New-age Al solutions, Migration & Modernization, and Digital Workplace Solutions. With our multi-skilled experts and
packaged Al accelerators, we deliver unparalleled efficiencies and accelerate time-to-value for our customers.
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