Achieve a seamless RPA migration with our six-step approach
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Assess & Plan Change Optimize
Evaluate current RPA Educate teams, develop Compare performance
landscape, set migration change management metrics, refine migrated
goals, and select the target plans, and communicate processes, and establish
platform. benefits to stakeholders. continuous improvement.
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Document Execute Decommission
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& Map Migration & Support
Record existing processes, Prioritize, develop, test, and Retire old RPA platform,
create new workflows, and migrate processes to the provide ongoing support,
identify optimizations. new RPA platform. and assess migration
success.

This approach ensures d smooth transition, maximizes benefits,
and fosters long-term success on the new RPA platform.



