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Transforming Financial Operations:

A Generative Al Revolution
in Bot Management

Our client is a prominent finance company headquartered in Fort Worth, Texas, known for its comprehensive auto finance
solutions across North America, Latin America, and China. They excel in offering customized retail loan and lease programs
through deep-rooted partnerships with auto dealers, enhancing customer financing options.

Additionally, they provide commercial lending products to help dealers finance and expand their businesses. Recognized for
their innovative use of technology, the client integrates advanced automation into their operations, setting industry standards
for efficiency and service delivery in the financial sector.

The client, a leader in auto finance solutions, faced challenges as their deployment of automation technologies expanded. Managing an extensive
array of about 100 automation bots, the company struggled with administrative burdens.

The manual processes involved in bot management—particularly the need to remember intricate details, constantly refer to documentation, and
manually control operations through the control room—were not only time-consuming but also highly inefficient. This cumbersome approach
resulted in two primary issues:

Inefficiency and Time Consumption Administrative Overload

The need for manual intervention in bot operations significantly The administrative teams were overwhelmed with constant
slowed down response times, hindering the swift execution of inquiries about bot functionalities and statuses, which reduced
tasks and affecting overall operational efficiency. their productivity and increased the time taken to respond to

internal requests.

These challenges held-up in the client’s operational workflow, impacting their ability to efficiently manage their automation resources and
maintain prompt service delivery.

SOLUTION

In response to these challenges, the client collaborated with Acuvate to develop a
Generative Al chatbot capable of controlling and retrieving information about the
automation bots. It could ingest documentation, retrieve logs, and perform control
actions like starting, pausing, and stopping bots directly from the control room.
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c@\); Enhance interaction with automation bots through natural language
processing.

Perform sophisticated control actions directly from the control room,
such as starting, pausing, and stopping bots.

Automatically ingest documentation and retrieve logs to provide timely
information to users.
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In response to these challenges, the client collaborated with Acuvate to develop a Generative Al chatbot capable of
controlling and retrieving information about the automation bots. It could ingest documentation, retrieve logs, and perform
control actions like starting, pausing, and stopping bots directly from the control room.
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Reduced Administrative Burden Enhanced Operational Efficiency Significant Time Efficiency
By automating routine queries and The chatbot's ability to process natural The automation facilitated by the chatbot
management tasks, the chatbot freed language queries and directly control bots drastically reduced the time needed for
administrative staff to focus on higher- streamlined operations, resulting in quicker bot management.
priority work, enhancing productivity response times and more efficient bot
management

About Acuvate

With over 17 years of experience in digital solutions, accelerating enterprise-wide digital transformation with our Al
accelerators, we provide solutions and services that modernize, automate and support organizations. We help our
customers transform their conventional processes to match the next-generation technological trend. We have a strong
presence in the US, Europe, and the Middle East, where we serve multiple Fortune 500 companies. We specialize in
New-age Al solutions, Migration & Modernization, and Digital Workplace Solutions. With our multi-skilled experts and
packaged Al accelerators, we deliver unparalleled efficiencies and accelerate time-to-value for our customers.
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